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ANY OTHER BUSINESS 
 

Capacity-building and training programme on combating maritime corruption 
 

Submitted by Chile, France, Palau, Saudi Arabia,  
United Arab Emirates and Vanuatu 

 
 

SUMMARY 

Executive summary: This document contains a concept paper for a capacity-building and 
training programme integrating international cooperation on 
combating maritime corruption. It also provides a proposal to invite 
interested International Maritime Organization Member States, 
intergovernmental and non-governmental organizations for the 
initiation of an informal group to serve as a forum for knowledge 
gathering and sharing, and collaboration on capacity-building 
development in relation to anti-corruption measures in the maritime 
industry. These initiatives would be expected to draw on the 
expertise of the International Maritime Organization, Member States 
and relevant international organizations in connection with anti-
corruption measures. It would also build on the knowledge and 
educational offerings that have been run at the World Maritime 
University since 2016 on the subject. The proposals in this document 
respond to discussions held in the Facilitation Committee. 

Strategic direction, 
if applicable: 

Not applicable 

Output: Not applicable 

Action to be taken: Paragraph 14  

Related documents: TC 70/14; TC 69/16; FAL 45/22, FAL 45/14; FAL 44/21/1; FAL 43/20; 
FAL 42/17 and FAL 42/16/3 

 
Background 
 
1 The International Maritime Organization (IMO) has addressed maritime corruption in 
the last four sessions of the Facilitation Committee as well as the last two sessions of the 
Technical Cooperation Committee. 
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2 Governance frameworks of corrupt practices are spread across various 
intergovernmental organizations, including the United Nations Office on Drugs and 
Crime (UNODC), the Office of the United Nations High Commissioner for Human Rights, and 
the Organisation for Economic Co-operation and Development (OECD). At national level, 
combating corruption is tackled at varying degrees, either through adoption of stringent laws 
and policies, or through calls for action. 
 
3 There are also private initiatives that attempt to address the issue. Examples are the 
Maritime Anti-corruption Network (MACN), and Prevention of Maritime and Port 
Corruption (PREMPOC), a maritime corruption research consortium launched in 2020. 
 
Capacity-building and training programme integrating international cooperation on 
combating maritime corruption 
 
4 At its forty-third session, the Facilitation Committee recognized that capacity-building 
on the subject of corruption in the maritime industry contributes to the achievement of 
Sustainable Development Goal 16, Target 16.5, "Substantially reduce corruption and bribery 
in all its forms" and agreed to inform the Technical Cooperation Committee about its decision 
to embark on this work. 
 
5 At its forty-fifth session, the Facilitation Committee considered 
document FAL 45/14 (Vanuatu), proposing inter alia the implementation of dedicated maritime 
corruption capacity-building programmes in association with the World Maritime University 
(WMU), UNODC and possibly MACN. 
 
6 At its seventieth session, the Technical Cooperation Committee developed guidance 
for the development of SMART indicators for data collection within IMO's mandate for technical 
cooperation in order to strengthen global and national maritime regulatory schemes and 
institutions to reduce opportunities for corruption, bribery and illicit cargo flows 
(TC 70/14 annex 1, page 8). 
 
7 To deal with the complexity and dire consequences of corruption globally, it is vital 
that capacity-building programmes embrace the multifaceted nature of corruption and take 
advantage of the wealth of interdisciplinary knowledge and expertise held across the various 
organizations having mandates or competences in the field, including within Member States. 
 
8 In addition to its academic mandate, WMU is a technical cooperation, 
capacity-building and training institution which provides support to government agencies and 
officials from developing countries. Since 2016, WMU has organized workshops and courses 
on anti-corruption and business integrity issues, which have taken the form of activities 
bringing together global networks of experts and practitioners, IMO diplomats and 
United Nations (UN) representatives.  
 
9 The annex contains a proposal entitled "Capacity-building and training programme 
integrating international cooperation on combating maritime corruption". It sets out a 
systematic plan for developing universal capacity-building and training solutions, that would 
encompass the imparting of awareness about the nefarious effects of corruption on maritime 
trade and sustainable development, knowledge about existing governance frameworks within 
and outside the UN family, and practical tools that can be used to create policies and/or action 
plans. 
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10 The co-sponsors invite expressions of interest for the further development and 
operationalization of the Programme contained in the annex, as a meaningful contribution to 
the efforts of IMO and Member States in addressing maritime corruption and working towards 
the achievement of the Sustainable Development Goals. 
 
11 It can be noted that, at its forty-fifth session, the Facilitation Committee agreed that 
the existing "Maritime Development and Facilitation Fund", managed by the Technical 
Cooperation Division (TCD), could be utilized for the provision of maritime corruption specific 
technical cooperation activities. 
 
Informal group for knowledge gathering and sharing, and collaboration on 
capacity-building on combating maritime corruption 
 
12 Coordination is urgent for leveraging competences and offsetting fragmentation 
across relevant organizations in the quest to mitigate corruption. Breaking regulatory isolation 
and fostering policy maturation will allow for bridging the divide in practice and technical 
cooperation. 
 
13 It is proposed to set up an informal group of interested parties with the brief to discuss 
and formulate suggestions for knowledge gathering and sharing, as well as collaboration in 
relation to the development of capacity-building programmes and initiatives for addressing 
maritime corruption. The informal group will serve as a forum for international organizations, 
Member States and other stakeholders to share knowledge and expertise including solutions 
and good practices with the overall objective of encouraging the promotion of improved 
governance and institutional integrity in the maritime workplace. 
 
Action requested of the Committee 
 
14 The Committee is invited to note the information provided above and, in particular, to: 
 

.1 invite interested IMO Member States, intergovernmental and 
non-governmental organizations to informally gather and share knowledge, 
and collaborate on capacity-building development for purposes of 
addressing maritime corruption; 

 
.2 acknowledge the proposed "Capacity-building and training programme 

integrating international cooperation on combating maritime corruption" as 
set out in the annex as a laudable technical cooperation activity; 

 
.3 request submissions informing the Committee, as appropriate, on the 

outcomes from item 14.1 and 14.2 above; and 
 

.4 take further actions, as appropriate. 
 
 

*** 
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ANNEX 
 
CAPACITY-BUILDING AND TRAINING PROGRAMME INTEGRATING INTERNATIONAL 

COOPERATION ON COMBATING MARITIME CORRUPTION 
 

General 
 
 
1 To support United Nations Sustainable Development Goals (UN SDGs) and the 
maritime sector in particular, a cooperative interagency and partner collaboration 
capacity-building programme is proposed. Engaging other UN agencies and partnering 
institutions, the programme will undertake education and training as well as outreach seminars.  
 
Goals 
 
2 The ultimate goal of the programme is to enhance the capacity of national 
governments and the private sector by strengthening their knowledge base and coordination 
mechanisms; and identifying best options to address the multiple challenges related to 
corruption in the maritime industry. 
 
3 By focusing on values and integrity in the maritime sector, the programme will support 
best practices to (1) instil public confidence and trust, and (2) promote efficient services and 
coherent policy across the realm of maritime activities without impacting safety, security and 
environmental sustainability.  
 
4 The programme intends to support efforts to combat corruption in the following ways: 

 
.1 acknowledging and dealing with the inherent complexity of corruption; 

 
.2 strengthening capacity-building in Member States; 

 
.3 enhancing efficiency by promoting coordination mechanisms; and 

 
.4 bringing together knowledge from UN agencies and relevant institutions. 

 
5 Additionally, the programme intends to provide educational tools enabling 

implementation of SDGs, in particular: 
 
.1 mitigating corruption in the industry; 
 
.2 alleviating poverty in developing countries; 
 
.3 supporting safe and decent working conditions; and 
 
.4 achieving global and multistakeholder partnerships for sustainable 

development. 
 
6 Finally, the programme aims to support efforts made within the UN family such as: 

 
.1 work undertaken under the auspices of IMO, TC and FAL; 
 
.2 analyses and reports undertaken by UNODC in relation to the combating of 

maritime crime; and 
 
.3 UN instruments related to anti-corruption at large. 
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Programme activities 
 
7 To address the diversity of practices and stakeholders, modular and adaptive 
materials will be developed to target diversified audiences such as Administrations and 
enforcement agencies, the private industry and education institutions. 
 
8 Through the organization of both training and outreach activities, the programme will: 

 
.1 address current practices associated with governance and anti-corruption 

management; 
 
.2 link expertise across different partners and relevant UN entities and draw on 

other relevant instruments; 
 

.3 develop capacity-building material for diverse audiences; 
 

.4 build a pool of collaborating experts through train-the-trainer workshops; and 
 

.5 provide case studies, practical tools, technical advice and best practices. 
 
Multi-stakeholder input 
 
9 The participation in and/or contribution to the delivery of the programme by different 
organizations, Member States and other stakeholders will ensure its effectiveness, quality and 
continuous improvement. 
  
Time frame and step-by-step approach 
 
10 The following steps are expected to be implemented over a period of three years: 

 
Step 1 – define governance, administrative structures including quality control, 

terms of reference (ToR) and work plan. Establish partnerships with UN 
agencies and other relevant partnering institutions. Determine roles and 
responsibilities. Seek financial support to undertake the work in the ToR; 

 
Step 2 – collect data on practices, and merge expertise and knowledge distributed 

among different stakeholders, UN agencies and other partnering 
institutions; 

  
Step 3 – determine the detailed content of the training and outreach offering with 

stakeholders' participation; 
 
Step 4 – develop universal tools and training materials (manuals, slideshows, 

videos, case studies, role plays, hands-on practice, group activities, etc.); 
  
Step 5 – assemble a pool of experts able to deliver the training modules; 
 
Step 6 – deliver training and outreach seminars; and 
 
Step 7 – ensure continuous quality review through inter alia participants' 

evaluations. 
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Expected outcomes 
 
11 The following table presents a proposed outline of the programme: 
 

Programme outline proposal 
Training modules Outreach seminars 

Module 1 Module 2 Module 3 Module 4 Seminar 1 Seminar 2 
Introduction 
to maritime 
corruption – 
definitions, 
scenarios 
and case 
studies  

Ship and 
shore 
interface –
practice and 
complexity  

Impacts of corruption – 
safety,  
security,  
working conditions,  
and sustainable 
development  

From policy to 
practice – 
creating action 
plans and 
tool-boxes  

Efficient port 
management 
- E-systems  
and digital 
management  

Compliance, 
monitoring, tools and 
enforcement  

An educational offering on Anti-corruption Awareness and Integrity Issues 
is already part of the MSc programme at WMU and was originally funded 
by Maersk Line and the A.P. Moller Foundation in 2016.  

The outreach seminars may be offered 
individually or in combination. 

 
 

___________ 


