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Introduction

● Wildlife tourism is based on interactions between tourists and 
non-domesticated wildlife (Ballantyne, Packer, & Falk, 2011)

● Wildlife tourism include consumptive and non-consumptive uses 
(Raynolds & Braithwaite, 2001) and can take place in a variety of 
settings (Orams, 1996). 

● There is an extensive (yet to be systematized) number of ethical 
challenges associated with a broad range of wildlife tourism 
activities (Lock & Lock, 2013). 

there was no equivalent progress made 
regarding ethical aspects in the field of 
tourism comparatively to other fields, in 
spite of the massive use of animals in this 
industry (Luck and Jiang, 2007; Orams, 
1996; Zhang and Lee, 2007).
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Ethical issues of tourist-animal interactions (non-consumptive)

(Adapted with permission from Lovelock & Lovelock, 2013: 483)

Viewing animals in wild locations Range of individual animal 
(production and reproduction), 
species and ecosystem impacts

Feeding animals in the wild Habituation, behavioral changes, 
health impacts on individual 
animals, group dynamics

Viewing and feeding animals in 
captive environments

Rights of individual animals, loss 
of benefits (such as 
conservation), impact on 
production and reproduction

Performing animals in captive 
environments

Harm in training, loss of 
individual benefits 

Eating animals on menu Death of animal, loss of future 
preferences, pain to animal, 
stress, impact on species and 
ecosystem

"Given these concerns about the impacts of wildlife 
tourism on wildlife, appropriate management of such 
activities is of critical importance to sustainability." 
(Higginbottom, Green & Northrope, 2006)

So how can we begin to understand ethical 
management of wildlife-based tourist attractions?

Management concerns the proper treatment of animals, impacts on 
habitats and ecosystem, as well as local communities and business, 

and the appropriate behaviour of tourists (Burns, 2013)
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Methodology and case presentations

● Constructivism, qualitative research, exploratory multi-case study
● Three in-depth, semi- structured interviews conducted with wildlife tourism attractions over a 

period of two months (Apr-May, 2020)
● Cross-cases analysis 

Birdwatching tour agency (Spain)
provides full-travel packages and offers 
guided tours to observe rare and even 
endangered birds

Ostrich farm (Spain)
guided tours, feeding and riding 
ostriches

Bear sanctuary (Romania)
guided tours
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Making sense of ethical management in wildlife tourism 

● Our ethical framework draws on multiple fields: tourism ethics (Lovelock & Lovelock, 2013), 
normative ethics (Copp, 2005), animal ethics (Regan, 2001 & 2004; Fennell, 2015), environmental 
ethics (Holden, 2005) and management ethics (Melé, 2012);

● Context matters: each type of attractions bears a unique set of managerial practices, faces various 
ethical challenges and proposes original development framework to cope with ethical problems

● Components of ethical management: ethical awareness, ethical judgment, ethical motivation, ethical 
responsibility, and actual ethical performance and its rationalization (if taking place).
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Key findings

Ethical positions of tourism managers (organizational leaders in the case) underlied the development and

execution of management policies, techniques and strategies in a wide range of contexts

Case Personal position to 
nature & animals

Ethical positioning in wildlife 
tourism context

Facets of ethical 
management (examples)

Case-1 respect nature and 
animals

Indirect duty toward nature & 
animals

non-disturbance of 
animals and conservation;

Case-2 respect nature, treat 
animals fairly

1. Fair treatment of animals based 
on personal preference 
2. Anthropocentrically driven animal 
welfare ethics

attending needs of 
animals; respectful tourist 
interaction with wildlife;

Case-3 consider nature centricity, 
respect animals’ rights 
and avoid their 
objectification

1. Rights-based and care-driven 
obligations toward nature and 
animals 
2. Ecocentrically-driven animal 
ethics

protection of animals and 
prioritizing their welfare;
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Key findings

● Ethical wildlife tourism management is captured in the areas of heightened animal welfare, dedication to 

conservation & education, and visitor management

● Managers placed importance on shared responsibility to further enable ethical dialogue on the ethical 

responsibilities of wildlife tourism attractions
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Ethical challenges represent managerial obstructions or threats 
toward establishing and executing more ethical, sustainable and 
animal-friendly framework:

1. Ethical compromise
2. "Unethical" competition on the market
3. Financial stability
4. Tourists' (un)ethical behavior and attitudes toward the use of 

animals in tourism

Most common ethical managerial practices: code of ethics, conservation initiatives, active & passive 
environmental learning, supervision of animals’ health (e.g. veterinary visits); provision of rules in 
interaction with wild animals.

Management practices & challenges
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Wrapping up
● Ethical management is a highly contextual, yet global phenomenon that mostly encourages tourism managers to engage in 

dialogue within decision-making processes to fulfill ethical responsibilities toward wildlife
● Ethical wildlife management appear largely predetermined by personal ethical positions of managers toward tourism, the 

environment and animals
● There is a number of challenges associated with execution of ethical decisions
● Future research is needed on how visitors relate to, and potentially engage in the ethical performance of WTA considering 

moral changes in public opinion; 
○ how the WTAs collaborate with others e.g. the notion of ‘shared responsibility’ 
○ how they work with the UN SDGs (or not).
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