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Report Work Package (WP) 3: Denmark 

Dual Career Development Environment Monitoring Tool (DCDEM) 
Andreas Küttel, Louise K. Storm, Kristoffer Henriksen, University of Southern Denmark 

After translating from English and pilot-testing the Danish DCDEM, we sent the link out primarily to 
coordinators at Elitesport gymnasiums with the request to distribute the questionnaire to relevant persons 
within their environment. The link was further distributed among talent academies and Universities. Data 
was collected between October 25 and November 8, 2019. 

In total, we received 335 responses of which 34% had missing values on all the 50 DCDE items. The 
remaining 219 participants included in the analyses were composed of 174 DC athletes (80% of sample) 
and 42 DC stakeholders (e.g., DC coordinators, coaches, lecturer). Most of the DC athletes and stakeholders 
surveyed in Demark came from a sport-friendly school (95%) (according to the typology of WP1). 

The DC athletes (64% female DC athletes, 36% male DC athletes) were on average 17 years old (SD = 1,2) 
and came from 29 different sports, with football (29%), handball (18%), and swimming (11%) as the sports 
with the most participants. Forty-five percent reported to participate in international competitions, 43% in 
national competitions, and the remaining 12% competed at the regional level. Concerning their DC 
experience, it has to be noted that one third of the athletes have just recently (less than half a year ago) 
become a part of their DCDE, meaning that the have just started in the Elitesport gymnasia summer 2019. 

The DC stakeholders were on average 33 years old (SD = 14,4)) and mostly of male gender (79%). Sixty 
percent of DC stakeholders had completed a bachelor or master’s degree. Seventy-six percent of the DC 
stakeholders had been part of their DCDE for more than two years. 

Overview of the 10 DCDE features (on a scale from 1-7, with 1 = completely disagree; 7 = completely agree) 

1) A Dedicated Dual Career Support Team (Feature 1) was the highest rated item (5,37) among the 
DC stakeholders and the second highest rated item of the DC athletes (5,11). In general, the 
participants agreed that there is a central point of contact, so DC athletes know where to go for 
support and it is clear who to approach for specific DC issues. 

2) Integration of Efforts Across the Whole Environment (Feature 2) was the lowest rated item from 
both the DC stakeholder (4,57) and the DC athletes (4,26). Especially the item about the adequate 
communication between people in sport and study/work domain was rated low, indicating that the 
stakeholders from the sport domain and the educational domain do not communicate and interact 
on a sufficient level. 

3) A Clear Understanding of DC Issues and Support (Feature 3) was the only feature where DC 
athletes (5,28) scored significantly higher than the DC stakeholders (4,77). Athletes especially rated 
family support (5,87) high for the combination of sport and education/work. Support from teachers 
and coaches for athletes’ DC was rated equally high (5,47), hence emphasizing that that there is 
generally a high understanding for DC both in the sport and educational domain in the Danish 
DCDEs on the gymnasium level. 

4) Role Models and Mentorship (Feature 4) was rated lower by DC athletes (4,61) than stakeholders 
(4,80). There was an agreement that DC athletes are willing to support and mentor each other 
(5,24). However, participants agreed less with the statement that successful DC athletes are 
encouraged to share their experiences within the environment (4,62). This could be a potential 
area of improvement in the future. 



                                                                                      

2 
 

 

5) Access to Expert Support (Feature 5) was rated equally important of both groups (4,76) with higher 
values for the items about appropriate academic support (5,42) and coaching for DC athletes (5,31) 
and lower values for the access to relevant sports science and medical personnel (4,59).  

6) A Whole Person Approach (Feature 6) was rated as the third highest by the DC athletes (5,00) and 
fifth highest of DC stakeholders (4,93). Participants generally agreed (5,44) that there is a 
recognition that sport, study/work, and private lives are compatible. There was a general 
agreement that DC athletes can develop a life outside sport including hobbies etc. (5,29). 

7) An Empowerment Approach (Feature 7) was rated as the third highest among DC stakeholders 
(5,30) and was also perceived to be present in the DCDE by DC athletes (4,97). There was a general 
agreement that DC athletes can make decisions about their own DC (5,41) and that DC athletes are 
supported to develop independence (5,25). 

8) Flexible Dual Career Solutions (Feature 8) has previously been identified as a cornerstone of DC. 
Both DC stakeholders (5,32) and DC athletes (4,99) perceive that flexibility in their DCDE is in place 
(5,45) and there is an understanding that different life domains require priority at different times 
(5,38). 

9) Care of DC Athletes' Mental Health and Wellbeing (Feature 9) was seen more present by DC 
stakeholders (5,11) than by DC athletes (4,76). Participants agreed that there is acknowledgement 
of the importance of mental health (5,29), but they also acknowledged that not everyone in the 
environment is aware of their duty of care to protect DC athletes (4,81). 

10) An Open and Proactive Approach to the Development of the Environment (Feature 10) was 
considered less present in the Danish DCDEs. Especially the opportunity to engage with and 
implement research (4,12) was rated low, while a focus on continuous improvement of DC policies 
was rated higher (5,05). 

Conclusions 

In general, we perceive that the data collected via DCDEM provides and adequate picture of the Dual 
Career environments on the gymnasium level (where most of the participants came from). Dual career 
policies and initiatives have been on the agenda for the last 30 years in Denmark, and this is reflected in the 
data. In general, there is a high agreement about the 10 DCDE features (which seem to be highly developed 
in Denmark) of athletes and stakeholders. Flexibility is in place, and there are dedicated persons employed 
in the DCDEs whose main task is to coordinate the efforts and support athletes’ DC. However, the shift 
from the individual to the DC environment is a new agenda in Denmark, which is also reflected in the 
results. For example, sports friendly schools are a typical DCDE in Denmark, and the feature that scored 
lowest is integrated effort. There the challenge is that different cultures (school culture and sports culture) 
with different values and beliefs needs to be integrated. Increased communication and mutual 
understanding among stakeholders from the different domains (sport, school, private) could stimulate 
improvement. 

Since our sample mostly consisted of DC athletes and stakeholders from secondary educational level, 
further data collection is needed to cover higher educational DCDEs. Furthermore, we did not include 
persons from the private domain (parents, peers) in the survey. These persons might provide an additional 
(or contrasting) view on DCDE. 
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