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The Svendborgproject

Requirements

 0.-6. grade should have six Weekly Physical 
educations (PE) lessons, across at least three 
days

 Appoint a local project promoter

 PE teachers should attend a course based on an 
age related training concept (ATC)

Add-on requirements in 2012

 Three of the weekly PE lessons should be based 
on ATC

 Student should have 20 minutes of high intensity 
PA in each PE session

Recommendations

 Project promoters were recommended to attend 
project meetings with project coordinators and 

 PE teachers are recommended to focus on 
planning PE lessons outdoor and during all 
seasons 



The Svendborgproject –
A ‘real world’ intervention



Time line of the CHAMPS-study DK

Additional PE

CHAMPS 1 CHAMPS 2 CHAMPS 3



Did it work?

• Prevents overweight and obesity

• Improves levels of CVD risk factors

• Especially effective for those in special need

• It is feasible at low costs

• It was mandatory

(Klakk et al., 2014, Klakk et al., 2013, Moller et al., 2014, Rexen et al., 2014. Tarp et al., 2018, Lima AR et al 2019)

Fotograf: Geir Haurkursson



Does it still work? 

• After 6th grade no  Extra PE
• After 6th grade no effect

(Tarp et al., 2018)

Fotograf: Geir Haurkursson



Are School interventions waste of time and efforts? 

Or cheap prevention and sound public health?

De Onis et al. 2010
Lobstein et al 2004



8

Health inequalities?

N. C. Møller, N. Wedderkopp, P. L. Kristensen, L. B. Andersen, K. Froberg, Scand J Med Sci Sports 2007: 17: 331–339

Polarization! 
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Is it worth while? 

• School still an important arena?

• No stigmatizing
• Supporting the ones who 

needs it the most  

• Prevention pays of better than 
treatment! 

• “The pill works”… If it is swallowed ;-)



But why did they swallow the “pill” in Svendborg 

 and how can we enable the dissemination of the project!?



Time line of the Svendborgproject

CHAMPS 1 CHAMPS 2 CHAMPS 3



Implementing PA in School

PE and PA

Education!

HIV/STD Prevention

Drug Prevention Counseling

Special Education

School Safety

School Food Service

Crime Prevention

Psychological Well Being

Smoking Prevention

Alcohol Prevention Staff Wellness



Implementing PA in School

Programme levels influencing the implementation process
Adapted from Shah, Allison, Schoueri-Mychasiw, Pach, et al., 2017



Successful 
Implementation
I) That planning activities were initiated 

prior to any actual activities being 
initiated in practice                                     
(Bertram et al. 2015; Metz & Albers, 2014; Rogers, 2003)

II) That a specified set of activities were 
adopted and implemented in practice 
with a constant focus on maintenance   
(Bertram et al. 2015; Metz & Albers, 2014; Ogden & 
Fixsen, 2014; Rogers, 2003)

III) That perspectives of various 
stakeholders such as practitioners were 
included.                                                                
(Durlak & DuPre, 2008; Ogden & Fixsen, 2014)



The Aim

 To identify important factors that have influenced 
the implementation the Svendborgproject 

 Special attention to contextual factors



Implementation 
science

• Exploration of the ‘black box’

• There is a need for evidence that 
is relevant and suitable for 
practice                                    
(Glasgow & Emmons, 2007) 

I think you need to be more specific here…

”If we want more evidence-based practice, we 
need more practice-based evidence”

(L. W. Green, 2008)



Data collection

Semistructured interviews with 
project managers, School heads and PE teachers

Project documents

PE teacher questionnaire
Project managers (n=2)

School heads (n=4) 
PE teachers (n=2)

School heads (n=2) 
PE teachers (n=1)

35/46 answers (75%) 
Minutes, information material, internal evaluations and school strategies 



Had the Svendborgproject undergone a 
successful implementation process?Results



I) Planning activities prior 
to implementation

Nielsen, J.V., et al., Implementation of triple the time spent on physical education in pre-school to 6th grade:
A qualitative study from the programme managers’ perspective. Evaluation and Program Planning, 2018. 70: p. 51-60.



II) Planning activities 
prior to implementation

Nielsen, J.V., et al., Using the RE-AIM framework to evaluate a school-based municipal programme tripling time 
spent on PE. Evaluation and Program Planning, 2018. 70: p. 1-11.



II) Planning activities 
prior to implementation

Nielsen, J.V., et al., Using the RE-AIM framework to evaluate a school-based municipal programme tripling time 
spent on PE. Evaluation and Program Planning, 2018. 70: p. 1-11.



I was part of the group focusing on how we 
should implement it [the project] at our school… 

there were much attention on schools being 
allowed to adapt it to their individual culture… 

so of course it was something new, but we 
focused on what it would look like at our 

school… because the schools are very different...  
[PE Teacher]

III) Including perspectives 
of various stakeholders

Nielsen, J.V., et al., Implementation of a successful long-term school based physical 
education intervention: Exploring provider and programme characteristics. 
Eval Program Plann, 2019. 76: p. 101674.



Four main factors 
influenced the 

successful 
implementation



The four main 
factors influencing 
the implementation 
process

ALIGNMENT WITH EXISTING 
VALUES AND PRIORITIES

COMBINING A TOP-DOWN 
AND BOTTOM-UP APPROACH

HAVING A PROFESSIONAL 
DEVELOPMENT COURSE

ENABLING ADAPTATIONS   



Alignment 
with existing 
values and 
priorities 

A PRE-EXISTING FOCUS ON 
THE VALUE OF PA AND PE

ADDED AMOUNT OF PE = 
MORE TIME TO TEACH THE 

CURRICULAR

A child’s first communication is through 
their body... so, it is very important that 

they know how to interact with each other 
physically… I think it means the world that 

they learn how to use their bodies, and 
enjoy using them in play with others... 

[School head]



Combining a 
top-down and 
bottom-up 
approach

TOP DOWN 
REQUIREMENTS

BOTTOM-UP 
INVOLVEMENT

QUARTERLY 
COLLABORATION 

MEETINGS

All existing networks are stopped [including the 
collaboration network in the Svendborgproject]… 

Teachers highlights that the collaboration network in the 
Svendborgproject has its own unique history. It provides 

central updates, knowledge and discussion aiding the 
schools work with the project… 

The coming school year will continue to bring challenges 
and it is agreed that the collaboration network will 

continue… 

[Document – collaboration minute, June 2014]



Having a 
professional 
development 
course 

ENHANCED THE 
DEDICATION TO THE 

PROJECT 

AIDED THE PLANNING OUTDOOR PE

Teachers have gained new knowledge and been 
energized. It [the professional development course] 

have forced teachers to reflect on the content of their 
physical education lessons in a new way ... 

The physical education lessons have changed 
significantly - the teachers have brought a lot of new 

knowledge to school… 

[Document – Internal evaluation, 2010]



Enabling 
adaptations 

SIMPLE REQUIREMENTS ALLOWED A 
STRUCTURE IN WHICH THE SCHOOLS 

COULD FIND THEIR OWN WAY

ENSURED IMPLEMENTATION ACROSS 
VERY DIFFERENT SCHOOLS 

I also think it has been productive to have 
these non-negotiable elements from the 

beginning… that there is something specific 
to hold on to… in the long run you might find 
that things become more mixed, but I think it 
is important to have a solid structure to start 

with ... 

[PE Teacher]



Conclusion

The successful implementation 
process were influenced by: 

• Project managers, school heads and teaching personnel 
acknowledged that the initiative was of high value

• Project managers introduced a combination of top-down 
requirements and bottom-up involvement of schools

• Having a professional development courses supports PE 
teacher planning capabilities and motivation

• Enabling adaptations to individual school contexts 
enables implementation across schools with different 
sizes, facilities and focus areas



Thank you for your time


